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Foreword

Cordyceps (Ophiocordyceps sinensis),
locally known as Yartsa-Guenboop, holds
immense significance for the highland
communities of Bhutan. Found exclusively
in remote alpine regions where agricultural
opportunities are scarce, this rare and
valuable fungus serves not only as a critical natural resource
but also as a vital source of livelihood for these communities.

Recognizing its economic importance and the potential risks of
overharvesting, the Royal Government of Bhutan (RGoB) has
instituted comprehensive measures to ensure the sustainable
collection and trade of cordyceps. In this regard, the Cordyceps
Auction Guideline 2026 has been developed to amend and
enhance the earlier Cordyceps Auction Guideline 2019,
incorporating updated regulations and insights gained from
past experiences.

On behalf of the Ministry of Agriculture and Livestock (MoAL),
[ call upon all relevant stakeholders to fully comply with and
supportthe implementation of the Cordyceps Auction Guideline
2026. Through collective effort and sustained cooperation, we
can safeguard this precious resource, ensuring its continued

benefit for present and future generations.
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Chapter I
Preliminary

Background

Cordyceps is a high value non-wood forest product (NWFP)
growing naturally in the highlands of Paro, Gasa, Thimphu,
Wangduephodrang, Bumthang, Lhuentse, and Trashiyangtse.

The Royal Command in 2004 granted exclusive rights to the
communities residing in the cordyceps growing areas to collect
and sell cordyceps. Cordyceps has since then been one of the
major sources of income for the highlanders.

The Agricultural Marketing Services of the Ministry facilitated
the marketing of cordyceps through a formal auction system. In
the course of time, different methods of cordyceps marketing
were tested such as direct selling & buying and auction by
DAMC, Food Corporation of Bhutan Limited (FCBL) and Local
Governments.

In 2010, the DAMC in consultation with relevant stakeholders
formulated the Cordyceps Marketing Guidelines to streamline
the procedures for marketing which was amended with the
Cordyceps Auction Guideline 2019.
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Aligning with the evolving policies, rules, and regulations,
the Cordyceps Auction Guideline 2019 is amended with the
Cordyceps Auction Guideline 2026.

Title and Commencement

1. This guideline shall be called the Cordyceps Auction
Guideline, 2026 and come into force on the 16™ day of the
5% month of the Fire Male Horse year of the Bhutanese
Calendar corresponding to 1st Day of the July month of
2026.

Application

2. This guideline shall be applicable to all stakeholders
including DAMC, DoFPS, registered sellers, buyers, and
the Gewog Administration for auctions conducted for the
cordyceps collected within Bhutan.

Revocation

3. This guideline revokes the Cordyceps Auction Guideline,
20109.
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Purpose of the guideline
4. The main purpose of this guideline is to:
1) Provide procedure to conduct cordyceps auction; and
2) Prescriberolesandresponsibilities of key stakeholders
involved in the conduct of auction;
Chapter II
Preparation for auction

Prerequisites for Cordycep auction

5. The cordyceps seller shall produce Certificate of Origin
(Co0) availed as per the Rules and Regulations for the
Collection of Ophiocordyceps sinensis 2026 to participate
in Auction.

6. Any person other than the Cordyceps collector intending to
participate in the auction shall produce Internal Movement
Order for Cordyceps.

Prerequisites for cordyceps bidder

7. A business entity or individual intending to take part

in cordyceps auction shall comply to the following
prerequisites of auctioning:
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1) A business entity or an individual shall submit a letter
of intent (Lol) to the DAMC for registration as per
Annexure I of this guideline along with the following
documents and financial instrument:

a) Valid business or trade license;
b) Tax clearance certificate; and

c) Earnest Money Deposit in the form of a Demand
Draft or a Bank Guarantee amounting to Nu.
500,000.00 (five hundred thousand) only, which
shall be refundable at the end of the auction
season.

2) Any business entity or an individual holding a Micro
Trade Registration certificate shall not be eligible to
participate in the auction.

Registration

8. The DAMC shall open the registration for the interested
buyers immediately after the collection period.

9. Upon registration, the bidder shall make name cards and a
placard of the bidder as per Annexure 3 of this Guideline.

10. The main bidder shall be allowed to have a maximum of
two persons to assist during the bidding process.
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Auction Dates

11. The DAMC in consultation with DoFPS and concerned

Gewog Administration will finalize the auction dates and
issue a public notification.

Gewog Auction Committee

12.

13.

There shall be a Gewog Auction Committee (GAC) for each
auction site and shall be chaired by the concerned Gup.

The GAC shall be composed of the following:
1) Gewog Administrative Officer;

2) Mangmi;
3) One Tshogpa; and

4) The Gewog Accountant.

14. The GAC shall carry out the following responsibilities:

1) Identify and prepare auction site;

2) Appoint Bid Master who shall be a member of the GAC
or appoint an experienced individual as a Bid Master
by the GAC;

3) Oversee the smooth conduct of auction and resolve
issues amicably, if any;
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4)

5)

6)

7)

8)

9)

Issue non-revenue receipts to the concerned payers
for the payment of service fee;

After deducting expenditure incurred for the auction,
deposit the service fee collected in the Current Deposit
Account of the Gewog;

Ensure proper utilization of revenue generated from

the service fee forimproving auction servicesincluding

but not limited to the following upon endorsement by

Gewog Tshogdu:

a) Procurement of weighing balance;

b) Procurement of product display containers;

c) Procurement of furniture; and

d) Any other development activities within the
gewog.

Maintain proper inventory of any items and
development activities carried out through the service
fee;

Ensure that bidders name card and placard are
displayed properly;

Ensure that proper weighing equipment and business
transaction document (BTD) are made available at the
auction site; and
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10) Establish safety measures at the auction site to ensure
security of the commodity and the persons involved in
the auction.

15. Cordyceps intended for sale through auction shall be
categorized under different grades by the Grading
committee.

Grading Committee

16. There shall be a Grading Committee composed of one
member each from Gewog, DAMC, DoFPS, and maximum
three members from the bidders.

Chapter III
Conduct of auction

Procedure

17. The auction shall be carried out as per the following
procedures:

1) The bidder shall register with the GAC at the auction
site upon producing the Bidder Name Card.

2) The Gewog Administration, in collaboration with
DoFPS, will register the seller at the auction site upon
declaring the cordyceps along with the CoO and IMO.
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3)

4)

5)

6)

7)

The DoFPS will examine the quantities declared
according to the quantity specified in CoO and IMO
and DAMC shall issue lot cards accordingly.

The lot card shall be issued by the Department of
Forest and Park Services during the auction.

The seller shall display one part of the lot card
with the cordyceps and retain the other half for the
purpose of identification.

The Chairperson of the GAC or his representative
shall brief the participants on the auction procedures.

The Bid Master shall invite bids from the bidders
starting from the lowest grade and the final bid price
of the same grade shall be the starting price for the
next higher grade.

Only the bidders holding placards shall be allowed to
bid in the auction.
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8)

9)

10)

11)

12)

The cordyceps shall be sold to the highest bidder
upon the bid master declaring the final call for a third
time. After the cordyceps is declared sold, there shall
be no negotiation of the bid price or withdrawal and
purchase of the cordyceps.

In the event, the seller is not satisfied with the offered
price for the cordyceps, the seller may withdraw the
cordyceps before the bid master makes the call for a
third time.

Any withdrawal from the auction of cordyceps shall
be carried out upon verification of the quantity by
forestry officials based on CoO and IMO.

The seller who has withdrawn cordyceps as per
Clause 17 (8) shall be allowed for one-time re-auction
at the same auction site for the year; and the seller
shall be allowed to take part in other auction sites
upon payment of service fee and obtaining BTD.

The successful bidder shall be liable to pay service
fee to the Gewog Administration for the cordyceps
purchased in the auction.
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13) The Business Transaction Document (BTD) shall be
jointly issued by the representatives of the GAC, and
DAMC as per Annexure 2 of this Guideline.

14) The Gewog Accountant shall be responsible to
raise the bills against the auctioned cordyceps and
facilitate the payment to the seller at the auction site
right after obtaining the BTD.

Deceptive Practice

18. Any cordyceps found with foreign materials including
metal or stick, glued together to join broken parts shall be
an offence of deceptive practice under section 309 of the
Penal Code of Bhutan, 2004.

19. Any person found to have been engaged in deceptive
practice under Clause 18, the Forestry Officials shall seize
the Cordyceps and the case shall be referred to the Royal
Bhutan Police.

20. Cordyceps seized under Clause 19 shall be handed over

to the DoFPS as per Section 111 of the Forest and Nature
Conservation Act of Bhutan 2023.

10
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21. The concerned Division or Park Office shall maintain the
safe custody of the Cordyceps until the completion of the
case and surrender to the DoFPs upon completion.

Chapter IV
Post auction

22. The DAMC shall publish a comprehensive Cordyceps
Auction Report on the Ministry’s website within one

month from the completion of all auctions.

23. The Gewog Administration shall ensure that the auction
site is cleaned after the completion of the auction.

Chapter V
Miscellaneous

Monitoring
24. The DoFPS shall monitor illegal sale of cordyceps during

the auction days and in the event, any business entity or
an individual engages in illegal sale of cordyceps, it shall

11
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be dealt as per the Forest and Nature Conservation Act of
Bhutan, 2023 and Rules and Regulation for the Collection
of Ophiocordyceps sinensis, 2026.

Service Fee

25. The Local Government shall levy a service fee of 0.65
percent of the bid value to the bidder as per the authority
granted under section 216 of the Local Government Act of
Bhutan, 2009 and its amendment (2014).

Revision
26. The DAMCmay revise this guideline asand when necessary.
Definition

1. “Bidder” means any registered buyer or exporter
participating in the auction of cordyceps having fulfilled
all the prerequisites under this Guideline.

2. “Business Transaction Document” means an auction
document issued jointly by the Gewog Administration,
DAMC and BFDA during the auction.

3. “Certificate of Origin” means a document that certifies the
origin of Cordyceps issued under the Rules and Regulations
for the Collection of Ophiocordyceps sinensis, 2026.

4. “Internal Movement Order” means a document issued by
the Department of Forests and Park Services for movement

12
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of Non Wood Forest Produce from one place to another
within Bhutan.

“Micro Trade Registration Certificate holder” means a
certificate issued to a person who engages in trading with
annual turnover of less than Nu. 1 million under the micro
scale category as per section 43 of the Trade and Industry
Rules, 2023.

“Placard” means a printed signage which is held by the
main bidder for the purpose of bidding in the auction.

“Seller” means any person participating in the auction

of cordyceps including collectors having fulfilled all the
prerequisites under this guideline.
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Annexure 1
Registration Form

1. Full Name of the BUYET .......cocimenesrirsseessessssssssssssessssssesenes
2. Citizenship Identity Card NO ....neneenneneeseeeesseesesseesseenes
3. Trade LICENSE NO ..ceeeeeeeeseessesssesssssssesssesssesssesssesssesssesssesssssssesaens
4, Tax PaYer NO ... ssssssssssssssens
5. Gender Male Female

6. Nationality = Bhutanese Other(specify):

7 AQATESS oot s e ses s
8. Telephone/Mobile NUMDET ......ccovrnrnmmnennesenssnsssssssssssssssnsssesnes
9. email ID (If applicable) ...oerreneririesieessessesesssesessesssessesees
10. No of helpers:

11. Bank Draft (Security deposit of Nu 5,00,000.00):
Yes No

I, hereby agree to comply with all the Existing guidelines, rules

and regulations related to cordycep marketing.

| DF: [/ Signature of Applicant
(Affix Legal Stamp)

14
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Official Use Only

Date of Submission:
Registration Number:
Assistant Bio-data:

Assistant 1

1. Full Name of the buyer

2. Citizenship Identity Card No

3. Gender Male Female

4. Nationality = Bhutanese Other(specify):

Assistant 2

1. Full Name of the buyer

2. Citizenship Identity Card No

3. Gender Male Female

4. Nationality = Bhutanese Other(specify):

Documents and other requirement:

» Bank Draft (Security deposit) in favour of Department of
Agricultural Marketing & Cooperatives, MoAL

» Copy of Trade license
* Copy of Tax Clearance Certificate
= CID Copy of helpers (2)

* One passport size photograph - (Buyer and 2 assistants)

15
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Annexure 2

S

Cordyceps Business Transaction Document

AER IR T A Ay

Date Type of Transaction Tick
X e )
;e NG
Auction location: Auction
[N ~ [2N
AF YRR R
Royalty Revenue Receipt No. Withdrawal
?i:'qw:rqé’x';qm'wq é;'q‘g’q‘
Name of Buyer Shift Auction Site
o aa a a ~ o
s&%f:'an'ala'ara] g AYRNERART|
Name of license
~ 2N
54"'35\1'51‘?‘
DAMC Registration No.
~ o
54"'85\1'511("
Name of | Quantity Certifi- | Grade | Unit Price (Nu/ | Amount
seller/CID cate of | Kg/Gram) (Nu.)
HRGR] Origin Al -
No.83=" Ras. | gms. age CINCLER BN
313'31:'3:' Y <5 - Sﬁrﬁ'ﬁ'i'@' =g
M| | gend
2—:.“’ "oy v z;(u'ma\l
e a3 ikl
-
Bws]
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Annexure 2

S

Cordyceps Business Transaction Document

AER IR T A Ay

Date Type of Transaction Tick
v\ N7 v\ v, v (/)

R ERNS

Auction location: Auction

[2N ~ [2N

Rq’qu'ﬂ'm"\’ﬂ] ’iqqg’i‘

Royalty Revenue Receipt No. Withdrawal

Ei'qqna‘éx;ﬂwwq é&'t@’ﬂ

Name of Buyer Shift Auction Site

o aa & a N

S‘R’gi'ﬂﬁl‘&‘?'&‘(] RggRNERRT|

Name of license

~ o

664"'35\1'511("

DAMC Registration No.

~ o

&‘T"SG\I'B\IR']

Name of | Quantity Certifi- | Grade | Unit Price (Nu/ | Amount

seller/CID cate of | Kg/Gram) (Nu.)

HRGR] Origin 37 "

No.a¥= Kgs. | gms. ags’ GRAMY AR I A

aa & N AN ~

AT NRAR" | &2 F: 3 By | Ias
AL L T S SRR | ey

XXz aqr A

gy a3 femen)

BIR|
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Total Transaction Amount

~ ~.
AR PRURA I

Service Fee

ARH G|

Grand Total

a7 ~.
TR AaN|

Signature and Seal of DoFPS
Representative

qq&'éwﬁ:@]:vq'qqm’ﬁ’qmm'
@RN'E&Q"?]‘;H}N'ﬁR‘%N‘

Signauture and Seal of Gup or
Gewog Representative

Sy Eﬁ'&'ﬂ"ﬁén’@gqm'
SR

Signature and Seal of DAMC

Representative

i’rq&mifi’qﬁmﬁa’a@&mw

ngﬁ"f’én@;qwﬁ:%m‘
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Total Transaction Amount

~ ~.
NR@RWRN'QﬁNN‘

Service Fee

ARG G|

Grand Total

A7 .
NRN'Q?SJN‘

Signature and Seal of DoFPS
Representative

quw'ém'ﬁ:'aa'q'qqm'gq'mm'

@RN'E&Q"?‘WQ“N'SR‘%,{N‘

Signauture and Seal of Gup or
Gewog Representative

ﬁix" WK ﬁﬁﬁﬂ"ﬁf’éz@'mm'
SRA

Signature and Seal of DAMC

Representative
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Annexure 3

Name Card

<A E
! x"m-«}

Cordyceps Auction 2026
BIDDER

Half photo

Name:

CID No:

Exporter Firm Name:
TPN No:
Registration No:

Placard

‘fd(« 3 O
C% -

R

Cordyceps Auction 2026
HELPER

Half photo

Name:

CID No:

Exporter Firm Name:
TPN No:
Registration No:
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Cordyceps Auction 20é6
BIDDER

Half photo

Name:

CID No:

Exporter Firm Name:
TPN No:
Registration No:
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Cordyceps Auction 2026
HELPER

Half photo

Name:

CID No:

Exporter Firm Name:
TPN No:
Registration No:
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