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FOR EXPRESSION OF INTEREST
Consulting Services (Firms Selection)







[image: ]







Royal Government of Bhutan 
Productive and Sustainable Food Systems in Bhutan for Environmental Benefits and Gross National Happiness
Ministry of Agriculture and Livestock




PREFACE

This Standard Request for Expression of Interest (SREoI) is based on the Procurement Rules and Regulations of the Royal Government of Bhutan. The SREoI must be used for the Procurement of Consulting Services (Firm). 

To obtain further information on procurement you may contact:

Project Management Unit
	Productive and Sustainable Food Systems in Bhutan for Environmental Benefits and Gross National Happiness

Ministry of Agriculture and Livestock
Royal Government of Bhutan
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1. Scope of Assignment: The Employer has received a budget from GEF/FAO and intends to select a Consultant for the specific assignment as specified in the Terms of Reference in Section III.

2. Qualifications of the Consultant: Prospective Consultants shall demonstrate in their EoI that they meet the required qualifications and experiences and are fully capable of carrying out the assignment. The Consultancy firm will also submit CV of the lead experts required for the assignment. 

3. Conflict of Interest: The Consultant shall hold the Procuring Agency’s interests paramount, without any consideration for future work, and strictly avoid conflict with other assignments or its own corporate interests. For this purpose, the provisions of the Procurement Rules and Regulations on Conflict of Interest shall apply.

4. Unfair Advantage: If a Consultant could derive an unfair competitive advantage from having provided Consulting Services related to the assignment in question, the Procuring Agency shall make available to all Consultants together with this REoI all information that would in that respect give such Consultant any unfair competitive advantage over competing Consultants.

5. Preparation of EoI: EoI shall be typed or written in indelible ink in English language and shall be signed by the Consultant. Consultants are required to complete the following Forms including supporting documents to substantiate the qualification and experience of the firm:
Section I - Instructions to Consultants Section II - Standard Forms
Section III- Terms of Reference

6. Submission of EoI : The prospective Consultant may deliver their EoI by hand, mail, courier service to the address mentioned in the REoI.

7. The EoI shall be properly sealed in envelopes addressed to the Procuring  Agency as mentioned in the REoI advertisement and bear the name & address of the Consultant as well as the name of the assignment.

8. The closing date for submission of EoI is 15th February 2026 at 04:00 PM. Any EoI received after the deadline for submission of EoI shall be declared late, and returned unopened to the Consultant.

9. The EoI may be modified or substituted before the deadline for submission. The Procuring Agency may at its sole discretion, extend the deadline for submission of EoI.

10. At any time prior to the deadline for submission of EoI the Procuring Agency for any reason or on its own initiative may revise the REoI Document by issuing an addendum, which shall form an integral part of the Document.

11. Evaluation: The Consultants shall be evaluated on the following criteria:
[The Procuring Agency may modify and allocate the following indicative points based on their requirements and further breakdown each criteria into sub- criteria and allocate points accordingly].

	Sl. No
	
Criteria
	
Points

	1
	General experience of the firm
	10

	2
	Relevant experience of the firm that best fit with proposed assignment
	30

	
3
	Qualification, experience and technical competency of Firm’s professional staff (including external professionals to be hired for the proposed assignment) in reference to the proposed assignment
	40

	4
	Proposed methodology and work plan
	10

	5
	Appreciation of the ToR and understanding of the assignment
	10

	7
	Total
	100



[When the total points allocated is less than 100 the final points awarded should be scaled up/ converted out of 100 points]

12. Immediately after the closing date and time for submission, the Procuring Agency shall open all EoI documents, including any substitutions accompanied by a properly authorized substitution notice.

13. Following the opening of the EoI, and until the RFP is issued; no Consultant shall make    any unsolicited communication to the Procuring Agency. Such an attempt to influence the Procuring Agency in its decisions on the examination, evaluation, and comparison of the EoI may result in the rejection of the EoI.

14. EoIs shall be evaluated based on the criteria outlined under clause 11. Request for Proposal (RFP) documents shall be issued to the shortlisted consultants only.

[bookmark: _TOC_250002]SECTION II: STANDARD FORMS

Form 1: Sample letter of Expression of Interest Form 2: Firm Information Sheet
Form 3: General Experience of the Firm during the Last 5 (five) calendar Years Form 4: Relevant Experience of the Firm during the Last 5 (five) calendar Years Form 5: Relevant Experience of the Firm’s Professional Staff
Form 6: Relevant Experience of the External Professional Staff available to the Firm

Form 1: Sample Expression of Interest (EOI) for Consultancy services


Date:

To
[Insert address of Procuring Agency]

Sub: Expression of Interest (EOI) for the Consultancy Service …….[Insert title of Consulting Services]

Dear Sir/Madam,

This is in response to your public notice published in […………..insert name of paper/ website……………………] on [……insert date……………], inviting expression of interest for [insert description of Consulting services]. We hereby submit our expression of interest and have attached necessary information according to the standard forms.

The information furnished by us in this expression of interest is correct to the best of our knowledge. Based on this information, we understand you would be able to evaluate our proposals in order to shortlist for the above-mentioned assignment. We, however, understand that the Procuring Agency reserves the right to decide whether or not to shortlist our firm without disclosing the reason whatsoever.

Sincerely yours,

On behalf of the firm: Signature: …………………. Name of signatory: Designation:
Company Seal

Form 2: Firm Information Sheet

2.1. Consulting Services Data

	Name of the consulting services
	

	Brief Description of the Assignment
	



2.2. (a) Consulting Firm Information

	Name of the consulting firm:
	Country of Registration:

	Name of the owner:
	Day, month & Year of Establishment:

	Name of Authorized Representative (if applicable):
	Position/Designation:

	Contact Person details:

Name, Designation, email and phone number
	



[Attach valid Trade License /Registration certificate]


2.2. (b) Associations (Joint Venture or Sub-consultancy)

	
Name of the consulting firm
	
Country of Registration
	Joint Venture (JV) or Sub- consultant
	Name of Owner/ Authorized representative
	
Position/Designation

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



[Attach Certificate of Registration of the lead member, Certificate of Registration of the JV mem- ber (for each member) Certificate of Registration of the Sub-Consultant (for each sub-consultant), Letter of Association/letter of Intent to form JV/Association]

2.3. Core Area of expertise of the firm [Provide a brief Description]

2.4. Company Profile [Provide a brief Description]

2.5. Available Equipment [where applicable]
Provide list of equipment owned by the firm and relevant for the assignment

Form 3: General Experience of the Firm during the Last 5 (five) Calendar Years9


	
Sl. No
	
Name of the assignment
	

Name of the client
	
Address of the client
	Duration of the assignment
	
Total Cost of the assignment Nu.
	

Remarks

	
	
	
	
	
From (Date)
	
To (Date)
	
Total (Months)
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	




Form 4: Relevant Experience of the Firm during the Last 5 calendar Years10


	
Sl. No
	
Name of the assignment
	

Name of the client
	
Address of the client
	Duration of the assignment
	
Total Cost of the assignment Nu.
	

Remarks

	
	
	
	
	
From (Date)
	
To (Date)
	
Total (Months)
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	




Form 5: Relevant Experience of the Firm’s Professional Staff11


	

Sl. No
	

Name of the Staff
	

Qualification
	

Total Years of
experience
	Relevant experience

	
	
	
	
	
Name of assignment
	
Client
	
Position
	Duration

	
	
	
	
	
	
	
	From (Date)
	
To (Date)
	Duration (Months)

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




Form 6: Relevant Experience of the External Professional Staff available to the Firm12


	

Sl. No
	

Name of the Staff
	

Qualification
	

Total Years of
experience
	Relevant experience

	
	
	
	
	
Name of assignment
	
Client
	
Position
	Duration

	
	
	
	
	
	
	
	From (Date)
	
To (Date)
	Duration (Months)
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Baseline Assessment Consultancy Services
GEF Integrated Program (IP) – Eastern Bhutan
PMU-ARDC-Wengkhar 
(60 Working Days)
1. Background
The Ministry of Agriculture and Livestock (MoAL), in partnership with the Food and Agriculture Organization (FAO), is implementing the project titled “Productive and Sustainable Food Systems in Bhutan for Environmental Benefits and Gross National Happiness”, funded by the Global Environment Facility (GEF) with a budget of USD 9.585 million and co-financing of USD 49.6 million. The project covers 23 gewogs across six eastern dzongkhags and aims to transform food systems through Integrated Landscape Management (ILM), Nature-based Solutions (NbS), and Sustainable Land Management (SLM) in order to deliver Global Environmental Benefits (GEBs) related to land degradation neutrality, biodiversity conservation, and climate change mitigation. The project is implemented under the GEF-8 Food Systems Integrated Programme (FSIP), which promotes coordinated, multi-sectoral action to transform food systems globally. 
The project focuses on priority commodities including cereals (buckwheat, quinoa, maize), potato, dairy, poultry, and selected vegetables, chosen for their market potential and agro-ecological suitability. It is structured around four components: strengthening policy and institutional coordination, promoting sustainable production and landscape restoration, developing climate-resilient and environmentally sustainable value chains, and enhancing knowledge management and digital monitoring. 
Key interventions include establishing a national coordination forum, restoring landscapes and rangelands, promoting climate-smart and biodiversity-friendly agriculture, supporting over 84,000 farmers with emphasis on women and youth, establishing seven sustainable enterprises, and developing a national food systems dashboard. Expected results include improved management of more than 1.1 million hectares of landscapes, mitigation of over one million tonnes of CO₂e, certification of agri-food products for international markets, strengthened institutional frameworks, enhanced livelihoods through sustainable value chains, and improved national capacity for adaptive management and sustainable land-use planning. 
The baseline values for project indicators were set at zero during project design and must be verified and established through a comprehensive baseline assessment including the following GEF Core Indicators:
· CI 3.1: Area of rangeland under improved management
· CI 4.1: Area of landscapes benefiting biodiversity
· CI 4.3: Area under sustainable land management
· CI 6: Greenhouse gas emission reductions
The baseline assessment will provide essential reference data for measuring project progress, supporting adaptive management, and ensuring accountability through Project Implementation Reports (PIRs), Mid-Term Review (MTR), and Terminal Evaluation (TE).
2. Purpose of the Consultancy
The purpose of this consultancy is to design and conduct baseline assessment that establishes robust and verifiable baseline values for the project’s results framework. These values will serve as the reference point which against which project progress, outcomes, and impacts will be measured throughout implementation, including mid-term and terminal evaluations.
3. Objectives of the Baseline Assessment
The specific objectives of the baseline assessment are to:
· Quantify environmental, social, and economic conditions in the project intervention areas.
· Generate baseline values for all outcome and output level indicators, including GEF Core Indicators.
· Assess the baseline status of priority landscapes, rangelands, and value chains.
· Generate gender, youth, and vulnerability-disaggregated data.
· Integrate baseline information related to the Environmental and Social Management Plan (ESMP), Stakeholder Engagement Plan (SEP), and Gender Action Plan (GAP).
· Identify systemic risks, assumptions, gaps, and opportunities affecting implementation and sustainability.
· Provide evidence to support adaptive management, safeguard compliance, and learning throughout the project lifecycle.

4. Scope of Work
The consultant/team shall undertake the following tasks:

Task 1: Inception and Baseline Design
· Review ProDoc, Results Framework/Logframe, GEF core indicator tools, ESMP, Gender Action Plan and relevant references.
· Develop baseline framework: indicator definitions, measurement approaches, data sources, sampling strategy/site selection, tools/methods.
· Submit Inception Report with methodology, work plan and quality assurance measures.
Task 2: Environmental, Biodiversity, and Climate Baseline
· Land use/land degradation/restoration status; agro-ecological conditions; biodiversity proxies; ecosystem services; climate risks/vulnerability; adaptation/mitigation practices (incl. proxy GHG indicators).

Task 3: Sustainable Food Systems and Livelihood Baseline
· Crop/livestock systems; productivity/diversification; income sources; value chain participation/market access; food security/nutrition proxy indicators.

Task 4: Institutional Capacity and Governance Baseline
· Institutional roles/coordination; extension services capacity; community organizations/local governance; relevant policies/programs and implementation gaps.

Task 5: Gender Equality and Social Inclusion Baseline
· Gender roles/division of labor; access to resources/services/decision-making; participation of women/youth/vulnerable groups; barriers to inclusion.
(All data should be gender- and socially disaggregated where applicable.)

Task 6: Environmental and Social Safeguards Baseline
· Environmental sensitivities/risks; social risks/adverse impacts; vulnerable/marginalized groups; alignment with GEF ESS policy.

Task 7: Behavioral and Practice Assessment (Supporting)
· Where relevant, apply KAP-type instruments to support assessment of adoption of sustainable practices, engagement, and compliance.

Task 8: Data Analysis, Validation, and Reporting
· Conduct quantitative and qualitative analysis; disaggregation; triangulation; stakeholder validation meetings (Dzongkhag/regional) as required.

5. Reporting Requirements
Baseline data reporting must clearly document what indicator was measured, where, when, how, with what sample, the verified baseline value (disaggregated as required), and how the data will be stored and used for future comparison.

6. Deliverables, Timeline and Level of Effort (60 Working Days)
Indicative deliverables and timelines under a total Level of Effort (LoE) = 60 working days are as follows:
	No.
	Deliverable
	Timeline
	Estimated LoE (days)

	1
	Inception Report and Integrated Baseline Framework (incl. indicator matrix + QA plan)
	End of Week 2
	10

	2
	Data Collection Tools (Survey/KII/FGD) + Sampling Plan + Enumerator Training Completion
	End of Week 4
	12

	3
	Baseline Fieldwork Completion Report (coverage, respondent stats, data quality)
	End of Week 7
	10

	4
	Clean Dataset + Codebook + Baseline Indicator Tables (Excel)
	End of Week 9
	12

	5
	Draft Baseline Assessment Report
	End of Week 10
	8

	6
	Stakeholder Validation Summary (Dzongkhag/regional) + Integration of feedback
	End of Week 11
	4

	7
	Final Baseline Assessment Report + Presentation to PMU/PSC (PPT)
	End of Week 12
	4

	
	TOTAL
	12 weeks (~3 months)
	60



7. Duration of the Consultancy
The consultancy shall be undertaken for a total of sixty (60) working days (Level of Effort) over a period of approximately three (3) calendar months, commencing from the contract signing date. The assignment will be implemented on an intermittent basis based on agreed milestones and fieldwork schedules, including tool design, field data collection, analysis, validation, and reporting.

8. Reporting and Coordination
· The consultant shall report to the Project Management Unit (PMU), ARDC-Wengkhar of the GEF Integrated Program.
· Close coordination is required with the Ministry of Agriculture and Livestock (MoAL), Dzongkhag and Gewog administrations, and implementing/executing partners.

9. Required Qualifications and Experience
Team Leader / Lead Consultant
· Postgraduate degree in environmental science, agriculture, natural resource management, climate change, development studies, or related fields.
· Minimum 10 years of experience in integrated baseline/evaluation studies, GEF or donor-funded projects, and results-based M&E systems.
· Demonstrated expertise in integrated landscape/food systems analysis, gender and social inclusion, and environmental and social safeguards.
· Strong analytical and reporting skills
Team Members (if applicable)
· Expertise in environmental assessment, socio-economic surveys, gender analysis, and data/GIS analysis.

10. Data Ownership and Confidentiality
The consultant shall maintain strict confidentiality and ethical data management.

11. Payment Schedule for 60 Working Days
Payments shall be linked to acceptance of agreed deliverables, as specified in the contract, as follows:
	Milestone/Payment
	Deliverable Link
	Percentage

	Payment 1
	Approval of Inception Report and Baseline Framework (Deliverable 1)
	20%

	Payment 2
	Approval of Tools + Sampling Plan + Training Completion (Deliverable 2)
	20%

	Payment 3
	Acceptance of Fieldwork Completion Report (Deliverable 3)
	20%

	Payment 4
	Acceptance of Dataset + Codebook + Indicator Tables (Deliverable 4)
	20%

	Payment 5
	Approval of Final Baseline Report + Presentation (Deliverables 5–7)
	20%


12. Application Procedure
Interested consultants/firms shall submit:
• Technical Proposal
• Financial Proposal
• Relevant experience and sample work.
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