Terms and conditions for leasing the Cafeteria and souvenir facility at the Royal Botanical Garden, National Biodiversity Centre, MoAL, Serbithang, Thimphu.
1. Title: Lease for the operation of cafeteria and souvenir facility.
2. Location: Royal Botanical Garden, National Biodiversity Centre, MoAL, Serbithang, Thimphu.
3. Background

The Royal Botanical Garden, National Biodiversity Centre (NBC), Serbithang, located about 10 km south of Thimphu, is accessible via Babesa-Serbithang expressway by bus or taxi and is about half an hour's walk from Babesa junction. It is the one and only botanical garden in the country, covering a total area of about 32 acres and more than 800 species of native living plants. While its primary mandate is to act as an ex-situ conservation, the Garden is also a popular green recreational space for the residents of Thimphu and the surrounding areas. The garden is also popular amongst nature lovers (Bhutanese and foreigners), filmmakers and schools keen on promoting hands-on environmental/biodiversity education.
The Garden Cafeteria and Souvenir shop is located near a spacious and convenient parking area with a scenic view of Babesa and the famous Buddha Point.
Considering the need to cater to the increasing numbers of visitors, the Botanica garden has recently completed building a facility at the garden premise to function as a Cafeteria and a Souvenir shop. In this regard, NBC would like to lease the facility to interested Bhutanese operator (s). To this effect, the Centre would like to request a proposal (s) from the interested and eligible Bhutanese for the lease and operation of the Cafeteria and Souvenir Shop facility as per the following scope of work and terms and conditions.
4. Scope of work

· Lease for the operation of the Cafeteria and Souvenir Shop.

5. Sealed proposal submission details
· Final date and time to receive the proposal: 29 February 2024 at 10 a.m.
· Date and time for the opening of the proposal: 29 February 2024 at 2.30 p.m
· Venue to open the proposal: NBC conference hall, Serbithang.
· Duration to review the proposal: Two weeks from the last date of opening the proposal.
6. The sealed proposal should be submitted in person on or before 10 am on 29 February 2024 to the Administrative section of the National Biodiversity Centre, Serbithang, marked as “Lease for the operation of the garden cafeteria and souvenir shop” addressed to the Program Director, NBC.

7. The sealed proposal shall comprise the following:

a. Your proposed monthly lease amount, which is not less than the fixed minimum floor price of Nu. 18,000/month (Ngultrum Eighteen thousand per month);
b. A brief proposal on the operation mechanism (e.g. the kind of food/services and souvenir items that would be sold, number of employees you plan to employ and their experience) guided by the terms and conditions of operation mentioned below;
c. A valid trade license (Restaurant license);

d. A valid trade clearance certificate;
e. Food Handler license and clearance from the relevant national authority (Bhutan Food and Drug Regulatory Authority);
f. Experience certificate of operating a cafeteria/employees’ experience or qualification certificates;
g. Operator profile: Name of operation and contact person, address, telephone number, e-mail address;
h. Security deposit of Nu. 20,000/- by demand draft, payable to the Program Director, NBC.

8. Failure to submit all the items listed in clause 7 will result in being deemed non-responsive and not qualifying for further evaluation. 
9. Opening of the proposal

The proposal shall be opened by the tender committee of NBC at NBC Serbithang on the above-mentioned date and time.

10. Evaluation of the proposal:

The proposal shall be evaluated based on the criteria listed in clause 7, including the merit of the operation proposal, adequacy of the required experiences, and the proposed lease amount per month.

11. Award of the lease
The lease for the operation of the Cafeteria and Souvenirs shop will be awarded to the best-deemed proposal, evaluated based on the criteria mentioned in clauses 7 and 10.
12. Letter of acceptance

a. The proponent of the best-evaluated proposal shall be notified, upon which the proponent shall sign the lease agreement within 10 working days. Failure to accept and sign the lease agreement within the indicated time frame would lead to the cancellation of the proposal and forfeiture of the security deposit. 
b. If the proponent of the best-evaluated proposal fails to accept and sign the lease agreement, the Centre will award the lease to the next best-evaluated proposal.

c. The Centre will refund the security deposits of all the unsuccessful proposals within five working days.
13. Terms and Conditions of the lease for the operation of the Cafeteria and Souvenir shop.
· The duration for operation and management of the Cafeteria and Souvenir shop shall be for 3 (three) years;

· At the time of signing the lease agreement, The National Biodiversity Centre (hereafter referred to as Lessor) shall refund the security deposit of Nu. 20,000 to the successful proponent/operator (hereafter referred to as Lessee). However, the Lessee shall pay the Lessor an amount equivalent to two month’s rent as a security deposit. The security deposit will be returned to the Lessee at the time of termination of the agreement and upon satisfactory taking over of the property by the lessor. In the event of damage to the property, the Lessor may use the fund from the deposit to repair but is not limited to this fund, and the Lessee remains liable for any additional costs.
· The monthly rent amount shall be payable on or before the 10th day of every succeeding month. A late penalty fee @ 24 per annum, i.e., 2% per month of the monthly amount, shall be levied for late payment of rent.
· Except for the supply of electricity and water, the designated facility (Cafeteria and Souvenirs shop) is not furnished and equipped with any furniture or cooking equipment. It will be the responsibility of the lessee/operator to install all required furniture, equipment and appliances;
· The designated facility, which includes the counter, balcony, and dining space with an attached kitchen space, shall be used solely as a Cafeteria and shall not be sublet in part or its entirety to any party/individual, including relatives;
· The space designated for the souvenir shop shall be run by the lessee/operator as a part of the lease agreement and used only for selling the products produced in Bhutan;
· The café shall remain closed after 5 pm on all days;
· No alcohol shall be sold/served in the facility;
· The lessee/operator shall be responsible for the hygiene and cleanliness of the Cafeteria compound, including the attached toilets;
· The lessee/operator shall be responsible for the quality and safety of the food and beverages served in the Cafeteria and products sold in the Souvenir shop;
· The lessee/operator shall be responsible for paying expenses for standard utilities like electricity and water.
· For the safety of visitors and customers, stacking/storing firewood or any heavy materials in and around the exposed areas of the building and passages to the building is strictly prohibited.

· The lessee/operator shall be responsible for properly disposing of the solid, toxic, and chemical wastes generated by the Cafeteria and souvenir shop.
· The lessee/operator shall be responsible for the routine maintenance and repair of the fixtures within the café. The Lessor shall be accountable only for structural repairs. 

· The lessee/operator shall maintain, at their own expense, comprehensive liability insurance covering the cafeteria and shop operations.

· The lessee/operator shall not make any structural changes or renovations to the premises without obtaining prior written consent from the Lessor

· The lessee/operator shall comply with the existing laws and regulations pertaining to the operation of the Cafeteria and souvenir shop, including health and safety standards. 

14. Termination and renewal of the lease agreement

· If the lessee wishes to terminate the agreement prior to the end of the agreement period, a written notice of 30 days in advance must be submitted to the Lessor, or one month’s rent must be paid in lieu thereof.

· Upon vacating the café, the lessee must hand over possession of all items listed in the inventory in use-worthy condition to the Lessor. In the case of significant breakages or damages to the property (as assessed by the NBC management), the lessee shall be held accountable. 
· Should the lessee wish to renew the agreement, the application must be submitted to the Lessor one month in advance before the current lease agreement expires. 
· In the event of the failure by the lessee to abide by the terms and conditions of this lease agreement and substandard operation of the Cafeteria and the Souvenir shop, the Lessor reserves the right to terminate the lease with prior written notice of three months.
